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Innovative Enterprise Development Program Provides Loans to Small and Medium Businesses 
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T o provide credit to aspir-
ing small and medium en-
terprises (SMEs) in rural 
areas, USAID has estab-
lished a partnership with 

two agencies of the Government of the 
State of Eritrea (GSE), namely, the Rural 
Enterprise Unit (REU) and the Commer-
cial Bank of Eritrea (CBER).  
ment-to-government partnership for-
mally began in 1997 and has been in full 
operation since 2000. 

The REU reviews business plans from 
owners of rural SMEs, packages loan ap-
plications when it deems those plans 
worthy of receiving loans from the 
CBER, and monitors the economic per-
formance of borrowing enterprises. The 
REU also provides business development 
services and grant finance to SMEs.  
CBER approves loan requests, disburses 
the funds, and manages the loan repay-
ment process. 

The program fills an important gap in 
providing business advice and medium-
term commercial bank loans to small ru-

ral businesses.  
pating in the program are evident to 
farmers and other rural businesspeople, 
as the demand for loans under it has in 
recent times far outstripped the funding 
available for those loans. 

As of December 2004, 271 enter-
prises had borrowed a total of the nakfa 
equivalent of $4.63 million.  
rates on the loans have generally been 

high.  
loan fund and made available for lending 
to new SMEs.  
or saved 5,500 or more jobs and gener-
ated at least $8 million worth of domes-
tic sales revenue.  
ance of borrowing enterprises, especially 
in terms of domestic sales revenue and 
profits, has been particularly impressive. 

One example of a successful borrow-
ing enterprise is the Adal Poultry Farm 
outside Keren, which received a loan of 
700,000 nakfa.  
time workers (vs. three before borrow-
ing under the program) and has a pro-
duction capacity of 17,000 eggs per day.  
Its sales revenue in 2003 came to 
1,860,415 nakfa. 

Another example of such an enter-
prise is Rigbe Bakery in Barentu, which 
borrowed 750,000 nakfa under the pro-
gram.  
worth of bakery goods in the first year 
since it borrowed the money; it now em-
ploys eight staff, compared to none be-
fore taking out the loan. 

 USAID Mission Director Dr. Jatinder K. Cheema visits a 
brooding facility for hens at Adal Poultry Farm 
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   Ambassador of the United States of 
America to Eritrea, Mr. Scott H. De-
Lisi, along with representatives of the 
Government of the State of Eritrea 
(GSE) and the World Food Program 
(WFP) gathered November 5 in Mas-
sawa to mark the arrival of the larg-
est single consignment of food aid to 
Eritrea since its independence in 
1991.  
tons (MT) of U.S.-donated wheat 
valued at $18.0 million arrived aboard 
the U.S. flag vessel “Liberty Sun”. The 
shipment comes as Eritrea suffers 
through its fourth consecutive year of 

drought and faces another crop fail-
ure. More than half of the shipment 
will support WFP’s emergency opera-
tions throughout the country. The 
remainder will be resold by the Eri-
trean Grain Board, with the proceeds 
funding agricultural development pro-
jects of the GSE’s Ministry of Agricul-
ture.  
focus on increased use of irrigation 
for cereal and horticulture products, 
animal husbandry, expansion and de-
velopment of community dairies, and 
development of small-scale irrigation 
programs. 

USAID Supports Conference on 
Maternal and Newborn Health 

  On October 28-30, 2004, the Ministry of 
Health in coordination with their partners, 
USAID, UNICEF, UNFPA and WHO, hosted 
a two and a half day conference on maternal 
and newborn health.  
from all over Eritrea gathered to discuss the 
current state of maternal and newborn health 
(MNH) in Eritrea, policies and strategies of 
the Ministry of Health to improve MNH, and 
evidence-based practices in MNH from 
around the world.  
formation, the participants made recommen-
dations for the best way to proceed.  
Ministry will incorporate their recommenda-
tions into a strategic Road Map for improving 
maternal and newborn health in Eritrea.  
USAID provided both financial and technical 
support for this conference, and will continue 
to support Ministry of Health programs to 
improve the lives of women and children in 
Eritrea. 

  The USS Hopper visited Eritrea Oc-
tober 7-9, becoming the first U.S. 
Navy ship to make a port of call in 
Eritrea since 
1997. A volun-
teer crew of 25 
sailors helped 
transplant more 
than 500 man-
grove saplings 
along the coast 
of the Red Sea, 
as part of the 
Sea Water For-
est Initiative 
Project (SFIP).  
SFIP’s Country 
Representative, 
Ato Woldet-
sion, explained that due to chronic 
drought conditions in Eritrea and much 
of the Horn of Africa region, sea-

water–irrigated agriculture is a viable 
alternative to rain-fed agriculture, 
whereby halophytic (salt-tolerant) 

plants, such as 
mangroves, are 
grown with an 
unlimited supply 
of seawater.  
SFIP’s women’s 
cooperative har-
vests the man-
grove leaves to 
produce halo-
phyte–based 
animal feed, art-
work, and other 
products.  
engages in man-
grove agro–

forestry.  
use of seawater for wealth generation 
and environmental enhancement. 

  With USAID’s 
support, 68 partici-
pants from SRS 
Zoba received train-
ing in accounting 
and finance princi-
ples, computerized 
government ac-
counting systems, 
and computing for 
managers.  
training, held in 
Assab over the course of three weeks, 
enhanced the financial management 
capacity as well as computer apprecia-
tion of managers and administrative 

staff.  
pants take advantage 
of their new training, 
USAID donated one 
computer to each of 
the four sub-zoba 
administrative offices.  
Ato. Mussie Gebre-
tenessie, SRS Admin-
istrator, expressed 
his appreciation to 
USAID and empha-

sized the need to build on the success 
of the recent training with additional 
capacity building programs targeting 
the SRS. 

Ato. Mussie Gebretenessie, SRS Administrator, 
congratulates a participant for successful 

completion of the training 

Southern Red Sea Financial Management and Computer 
Training 

  USAID/Eritrea is pleased to announce the 
inauguration of its new website, which pro-
vides comprehensive information on develop-
ment issues here in Eritrea and USAID activi-
ties in its focus areas of health care, business 
development in rural areas, humanitarian as-
sistance, and increasing public participation in 
Eritrea’s development.  
background information on Eritrea, our strat-
egy plan, achievements, and press releases.  
Please visit the site at: http://www.usaid.gov/
missions/er/.  
main USAID site at http://www.usaid.gov, and 
then browse to Locations>Mission Web 
Sites>USAID/Eritrea.  We welcome your com-
ments and suggestions.  
tion, contact: webmasterer@usaid.gov. 

A Website of Our Own! 
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US donated wheat being unloaded at Massawa port 

U.S. sailors and a member of SFIP’s women’s cooperative 
transport mangrove saplings to the Red Sea shoreline for 

transplant 

U.S. Sailors Lend a Helping Hand 
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Liberty Sun Arrives in Massawa with Largest Ever US Food Donation 
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